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E3 covers the strategy process, analysing the organisational 
ecosystem, generating strategic options, making strategic choices, 
strategic control and digital strategy. 

You will learn:

The foundation of strategic management and an understanding of 
the dynamics of the organisational ecosystem and how it affects 
the strategy of the organisation. 

Strategic choice and how options are generated, linking them to the 
purpose, values and vision of the organisation and how the options 
are evaluated, chosen and integrated coherently to form the 
strategy of the organisation. 

How strategy is implemented, how implementation objectives are 
achieved and how change is managed.

What are the technologies that underpin digital transformation and 
various elements of digital strategy.

 

Introduction
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We will continue to use Objective Tests for E3 and the 
assessment method remains unchanged. 

The E3 Objective Test lasts 90 minutes. Before commencing 
the examination, you will be presented with a compulsory 
exam tutorial lasting 15 minutes. The purpose of the 
tutorial is to help you become familiar with the 
functionality of the test driver. 

Assessment method

E3A  The Strategy process   15%

E3B  Analysing the organisational ecosystem             20%

E3C  Generating strategic options   15%

E3D  Making strategic choices                                          15%

E3E  Strategic control   20%

E3F  Digital strategy   15%

Objective Test weightings
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Comparison to the 2015 syllabus

E1: Strategic Management 

A Organisational environment

B Strategic position and options

C Leading change

D Implementing strategy

E Role of information systems in organisational strategy

E3: Strategic Management 

A The strategy process

B Analysing the organisational ecosystem

C Generating strategic options

D Making strategic choices

E Strategic control

F Digital strategy

No longer in the syllabus

In the previous syllabus

Previous syllabus with digital focus

New to the updated syllabus

2015 syllabus

2019 syllabus
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Each exam now has an exam blueprint. The goal of the 
blueprint is to demystify the examinations, to demonstrate, 
without ambiguity, what will be examinable for both 
Objective Test subjects and Case Studies. You are 
therefore better equipped to demonstrate the skills you 
have acquired.

The syllabus is the source document, and both Objective 
Test and Case Study blueprints are based on this.

The blueprints, which will be updated annually, provide 
clarity on the approach to be taken in each examination.

Strategic level examination blueprints

E3D: Strategic choices Skill level

Representative task  
statement

Lead  
outcome

Component 
outcome

Remembering 
and  
understanding

Application Analysis Evaluation 

1. Options a. Criteria for 
evaluation

✓ Analyse strategic options and 
criteria for evaluation including 
the application of the suitability, 
acceptability and feasibility 
framework,

b. Options against 
criteria

✓ Analyse options against criteria for 
strategic options.

c. Recommend 
appropriate 
options

✓ Recommend appropriate action for 
strategic options.

2. Choices 
into coherent 
strategy

a. Value analysis ✓ Prepare or review a Porter’s value 
chain analysis to assess whether 
an organisation has a sustainable 
competitive advantage.

b. Portfolio 
analysis

✓ Recommend how to manage the 
product portfolio of an organisation 
to support the organisation’s 
strategic goals.

The representative task statements make clear how the lead and component outcomes from the syllabus could be examined. 

You can download Strategic level examination blueprints here.

Illustrative example taken from the E3 exam blueprint

https://www.cimaglobal.com/Documents/Future%20of%20Finance/1901-9263%20Strategic%20Exam%20Blueprints%20FINAL%20ONLINE%20v3%20(1).pdf
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Key differences between  
2015 and 2019 syllabus 
The following section is particularly useful for you if you 
have studied this subject under the 2015 syllabus but will 
be taking the examination under the 2019 syllabus (either 
first time or as a re-sitter).

Some 2015 syllabus areas will no longer be examinable 
and these are listed below.

The new topics that have been introduced to the 2019 
syllabus, or have been updated to include a digital focus, 
are also explained below. More detail on how these new 
and updated areas will be examined can be found in the 
examination blueprint for this examination. You can match 
the syllabus outcomes listed below to the representative 
task statements in the examination blueprint (please see 
example above).
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Topics added to the 2019 E3 syllabus 

2019 syllabus learning outcome Further details

E3A: The strategy process Here you will find the different definitions of strategy and an 
outline of essential features. You will also be introduced to the 
different types and levels of strategy, as well looking at the 
strategy process from a range of perspectives.

E3B: Organisational ecosystem
1. Analyse elements of the ecosystem
2. Drivers of change in the ecosystem
3. The impact of the ecosystem on organisational strategy

You need to be able to apply a range of core business strategy 
models here: SWOT analysis, PESTEL, Porter’s Five forces, 
Porter’s Diamond. Many of these models should already be 
familiar to you from E2 (if you studied E2 under 2015 syllabus), 
although you may need to apply them to more complex 
scenarios in E3.  

The syllabus identifies a range of potential drivers for 
change (globalization, geopolitics, demographics, customer 
empowerment, digital technology, automation, and 
sustainability). You need to be able identify potential drivers for 
change which could affect organisations, and the risks and/or 
opportunities which they present to those organisations. 

You need to understand the way strategic networks and 
platforms are changing organisational strategies, and the way 
these new business models affect the way value is created and 
captured. 

It is important to appreciate the differences between 
‘ecosystem’ models and ‘traditional’ business models. 

The main new area introduced to the 2019 E3 syllabus is 
‘digital strategy’ (syllabus section F). This represents 15% of 
the 2019 syllabus. Related to this, the syllabus also 
highlights the ‘importance of technology and digitalisation 
in the business environment as a whole’ – and particularly 
with reference to ‘business ecosystems, platforms and 
networks’ (see syllabus section B). 

The ‘strategy process’ is given increased focus in the 2019 
syllabus, and moves up from E2A to E3A. Previously, ‘the 
process of strategy formulation’ had been included as part 
of Section B in the 2015 E3 syllabus. ‘Environmental 
analysis’ (e.g. PESTEL analysis, Porter’s Five Forces) was 
previously covered in E2 and treated as assumed 
knowledge for E3 (under the 2015 syllabus) but they are 
now directly included as topics in the E3 syllabus.  
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2019 syllabus learning outcome Further details

E3F: Digital strategy
1. Governance of digital transformation
2. Digital transformation
3. Elements of digital strategies

You need to remember that digital strategies don’t just happen; 
they need to be planned and implemented. The board and senior 
management teams in organisations have key roles to play here, 
although it is important to question whether an organisation’s 
directors have the necessary skills and insight to oversee a 
digital strategy successfully. Therefore, as a finance professional 
you are needed to advise the board and senior management on 
the elements of digital strategy and digital transformation. 

The syllabus identifies a number of technologies that underpin 
digital transformation (cloud computing; big data analytics; 
process automation; artificial intelligence etc.) You need to 
understand the key features of these technologies, and the 
potential impact they could have on organisations. 

This area of the syllabus again links to the idea of ecosystems: 
how they can disrupt industries, and how organisations can 
participate in them. However, it is also important to understand 
how technology has changed customer expectations, and that 
digitalisation also has implications for the metrics organisations 
use to measure their performance. Finally, it is also important to 
appreciate how digital transformation potentially changes the 
culture of organisations and HR strategies (e.g.. creating and 
retaining a workforce with digital skills). 
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Topics removed from the  
2015 E3 syllabus 
Syllabus topic E from the 2015 Syllabus – ‘role of information systems in organisational strategy’ – has dropped out of 
E3. The 2019 syllabus focuses on the increasing ‘importance of digitalization and digital strategy’ in its place (E3F).

The remaining syllabus content is still examinable, and represents around 75% of the 2019 syllabus.

Topic C ‘Leading change’ and topic D ‘Implementing strategy’ are no longer separate syllabus sections but are combined 
into the new section E ‘Strategic control’. Change management is therefore still included, but within the wider context of 
strategic implementation and control in the 2019 syllabus.

2015 syllabus topics removed 

C ‘Leading change’ and D ‘Implementing strategy’ 

•  Have been reduced and combined into the new E3E

E3E Role of Information Systems in Organisational Strategy

•  The whole syllabus area has been removed (and largely replaced by E3F in the 2019 syllabus)
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Transition guidance
Our general transition advice is, wherever possible, you 
should aim to complete the level you are studying before 
transitioning to the CIMA 2019 syllabus examinations. 
Personalised transition guidance is provided on the CIMA website 
and can be found in our interactive study planner. 
The advice changes depending on the number of subjects 
you have yet to complete in a specific level and the date 
you view the information. 

Gap learning material
There are certain circumstances under which you may 
benefit from additional learning material to address any 
knowledge gaps. For example:

•  If you passed your Objective Test/s under the current
CIMA 2015 syllabus but plan to take the relevant level
Case Study under the CIMA 2019 syllabus.

•  If you are studying for an Objective Test but plan to take
that examination after 3 November 2019 under the
CIMA 2019 syllabus.

•  If you passed the Objective Tests for your current level
some time ago and are concerned your knowledge may
need refreshing.

You will be able to purchase gap learning materials for 
each subject after 1 August 2019. This material will be 
offered at a discounted price through CIMAStudy.com. If 
you are studying with a tuition provider, they may well have 
their own specific arrangements for covering this content. 

https://cimastudy.com/transition-courses
https://planner.cimaglobal.com/transition
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