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The strategic level Case Study is a synoptic assessment which 
brings together the knowledge, skills and techniques acquired in 
your studies of the E3, P3 and F3 Objective Test subjects and combines 
them with the mindset required of a finance professional. In the 
SCS examination, this is the role of a senior finance manager who 
plays an advisory role to the senior management of the organisation 
in the development and implementation of business strategy; this 
involves considerable judgement and adherence to high standards 
of professionalism and ethics in the course of their duties.  

The focus of the strategic level Case Study in the 
2019 CIMA professional qualification is on ‘core 
activities’ which are linked to associated ‘assessment 
outcomes’ expressed in terms of “I can” statements 
which testify to the employability of successful 
candidates at this level. The five core activities and 
their weightings are: 

Introduction

A  Develop business strategy     15–25%

B   Evaluate business ecosystem  
and business environment                              15–25%                

C  Recommend financing strategies                  15–25% 

D  Evaluate and mitigate risk                                 15–25% 

E   Recommend and maintain a  
sound control environment                               15–25% 

                

The weighting range given for each core activity 
represents the amount of time that will be allocated  
to each core activity in the SCS examination.
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Each examination, Objective Tests and Case Studies, now 
has an examination blueprint.

The goal of the blueprint is to demystify the examinations, 
to demonstrate, without ambiguity, what will be examinable 
for both Objective Test subjects and Case Studies. You are 
therefore better equipped to demonstrate the knowledge 
and skills you have acquired in your studies.

The syllabus is the source document, and both Objective 
Test and Case Study blueprints are based on this.

The blueprints, which will be updated annually, provide 
clarity on the approach to be taken in each examination 
that requires the demonstration of technical abilities, all the 
required competencies and the mindset for that level. 

Strategic level examination blueprint

Core activity Assessment outcome Weighting

A. Develop business strategy I can evaluate strategic options (digital and otherwise).
I can recommend strategic decisions (digital and otherwise).
I can evaluate potential acquisitions and divestment opportunities.
I can recommend responses to opportunities and threats arising from digital 
technologies.

15–25%

B. Evaluate business 
ecosystem and business 
environment 

I can select and apply suitable strategic analytics tools.
I can conduct an analysis of stakeholder needs and recommend appropriate 
responses.
I can recommend appropriate responses to changes in the business 
ecosystem.
I can recommend KPIs that encourage sound strategic management.
I can recommend responses to economic, political and currency risks.

15–25%

You can download Strategic level examination blueprint here.

Illustrative example taken from the strategic level Case Study examination blueprint

https://www.cimaglobal.com/Documents/Future of Finance/1901-9263 Strategic Exam Blueprints FINAL ONLINE v3 (1).pdf
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Key differences between  
2015 and 2019 syllabus 
The following section is particularly useful if you have 
studied any or all of the strategic level Objective Test 
subjects under the CIMA 2015 syllabus but will be taking 
the Case Study examination under the CIMA 2019 syllabus 
(either for the first time or as a re-sitter). 

It will also summarise the topics which have been added 
and those that have been removed from each of the 
subjects in the strategic level. You need to be aware of the 
changes and their impact on your preparation towards the 
Case Study examination. See the “What it means for you” 
section below. Full details of the changes to individual 
subjects can be found in the transition guides for E3, P3 
and F3 Objective Test subjects.
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Changes to the CIMA 2019 E3 syllabus 

Changes to the CIMA 2019 P3 syllabus 

Changes to the CIMA 2019 F3 syllabus 

There are two areas new to the CIMA 2019 E3 syllabus. 
These are ‘The strategy process’ (syllabus section A with 
a weighting of 15%) and ‘Digital strategy’ (syllabus 
section F with a weighting of 15%). In addition, the 
syllabus also highlights the ‘importance of technology 
and digitisation in the business environment’ as a whole; 
particularly with reference to business ecosystems, 
platforms and networks (see Syllabus section B). 

Syllabus topic E3E — ‘Role of Information Systems in 
Organisational Strategy’ is no longer in the syllabus and 
has been replaced by a greater focus on the increasing 
‘importance of digitalisation and digital strategy’ (E3F). 
‘Change management and leading change’ is no longer a 
separate syllabus section (E3C) and its syllabus weighting 
has been reduced, but change management is still 
included within the wider context of strategic 
implementation and control.

Two new areas have been introduced to the CIMA 2019 
P3 syllabus. These are ‘Strategy, reputation and risk’, 
covered in syllabus area B ‘Strategic risk’ and syllabus 
area D, ‘Cyber risk’. 

These represent around 40% of the CIMA 2019 syllabus. 
There is some cross-over with E3 in the area of strategy 
(for example, Ansoff’s and Porter’s models) but these 
topics will be examined in the context of the risks 
presented, rather than the theory that is to be applied. 
Cyber risk is new to the CIMA 2019 syllabus and reflects 

the risks presented by digital technology/approaches 
organisations take to address these.

Syllabus topics D and E on ‘Financial risks from cash 
flows’ and ‘Capital investment risk’ have been removed 
from the P3 syllabus and, in most cases, are included in 
content now examined as part of F3. The focus of some 
of the material in syllabus topic B1C has also changed, 
with information strategy now being considered in the 
broader context of communication and cybersecurity.

One new topic has been introduced to the CIMA 2019 F3 
syllabus. This is F3C ‘Financial risks’ and it represents 
20% of the CIMA 2019 F3 syllabus.  This was previously 
examined in P3 under the CIMA 2015 syllabus. The 
accounting treatment of hedge accounting (IFRS 9) and 
disclosure of financial risk (IFRS 7) have been removed 
from F3 and are no longer examinable in any subject. 
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What is changing in the 2019 strategic 
Case Study examination? 

What isn’t changing in the 2019 
strategic Case Study examination?

There are a number of changes to the 2019 SCS 
examinations:

•   There is a new focus on core activities rather than 
competencies; examination feedback will be based 
around performance against these core activities.

•   All core activities will be assessed in line with the 
weighting in the blueprint in a given examination.

•   There will no longer be separate marks for integration.

•   There is no minimum threshold pass mark for 
individual core activities.

•   Word processing functionality will be enhanced and 
you will be able to work with tables.

•   There will be three sections to the examination, each 
lasting one hour; you can move on if you finish a 
section early but won’t be able to revisit earlier 
sections during the available time.

•   The duration of the examination remains at 3 hours 
with a 15-minute tutorial before the examination 
starts to enable you to become familiar with the  
test driver.

•   The assessment method remains unchanged i.e. the 
examination is computer based and answers will be 
human-marked.

•   Grade descriptors will be available but will be based 
on core activities not competencies.

•   Examination tasks will not be set for specific 
calculations.

•   Answers should consist of constructed written 
responses in the form of business communications 
such as emails and reports. The passing score is 80 
on a scale of 0–150.
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Example question materials
We have published question tutorials for the strategic level 
Case Study examination. These consist of one pre-seen 
and two forms/variants of the SCS examination which 
have been developed based on the new examination 
blueprint. Indicative answers will also be provided.

What does this mean for you? 
Many of the changes to the strategic level Case Study 
examination will enhance your examination experience. 
In terms of the technical content changes, within the 
three Objective Test subjects, most of the substantive 
changes are connected to the updating of the E3 
syllabus, which has been refreshed to take account of 
technological changes in the world of commerce. For 
instance, when discussing strategic options and 
decision-making, the modern business must take 
account of the digital environment, and specifically how 
technology has led to the development of ecosystems. 

The word ‘ecosystem’ is really just describing the 
modern business environment; however, the terminology 
has changed to reflect the fact we are in what is believed 
to be the ‘fourth industrial revolution’, commonly referred 
to as ‘Industry 4.0’. In Industry 4.0 the word ecosystem is 
more appropriate than ‘business environment’ because, 
as in the natural world, businesses need to carve out a 
niche for themselves, and are increasingly relying on the 
forces of co-operation and collaboration to survive and 
compete. This is made possible by the development of 
internet-based platforms and systems, which is why, 
from a P3 perspective, it is important to understand the 
vulnerabilities, and associated controls required to 
protect these shared platforms and systems.
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If however, you sit and fail the SCS examination in 
November 2019, you will be able to retake in February 2020 
using the same pre-seen materials. If you are not able to 
complete the SCS examination before November 2019, you 
will need to check your knowledge against the changes to 
the Objective Test subjects covered in this guide.

Transition guidance 
Our general transition advice is that, wherever possible, 
you should aim to complete the level you are currently 
studying before transitioning to the CIMA 2019 syllabus 
examinations. Personalised transition guidance is 
provided on the CIMA website and can be found in our 
interactive study planner. The advice changes depending 
on the number of subjects you are yet to complete in a 
specific level and the date you view the information.  

Gap learning material 
There are certain circumstances under which you may 
benefit from additional learning material to address any 
knowledge gaps. For example, if you passed your 
Objective Test/s under the current CIMA 2015 syllabus 
but plan to take the relevant level Case Study under the 
CIMA 2019 syllabus.

Gap learning materials for each subject will be available 
after 1st August 2019. This material will be offered at a 
discounted price through CIMAStudy.com. If you are 
studying with a tuition provider, they may well have their 
own specific arrangements for covering this content. 

https://www.cimastudy.com/
https://planner.cimaglobal.com/transition
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