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The Operational Level Case Study is a synoptic assessment which 
brings together the knowledge, skills and techniques acquired in 
your studies of E1, P1 and F1 Objective Test subjects and combines 
them with the mindset required of a finance professional. In the 
OCS examination, this is the role of an entry level finance 
professional (e.g. finance officer) who offers insights that influence 
the decisions of both colleagues and superiors.

The focus of the operational level Case Study in the 2019 
CIMA professional qualification is on ‘core activities’ 
which are linked to associated ‘assessment outcomes’ 
expressed in terms of “I can” statements which testify to 
the employability of successful candidates at this level.  
The six core activities (and their weightings) are: 

Introduction

A   Prepare costing information for different  
purposes to meet the needs of management         12–18%

B   Prepare budget information and assess its  
use for planning and control purposes                       17–25%                

C   Analyse performance using financial and  
non-financial information                                        17–25%               

D   Apply relevant financial reporting standards  
and corporate governance, ethical and tax principles      12–18%

E   Prepare information to support short-term  
decision making                                                                       17–25%     

F   Prepare information to manage working capital               7–13%     

The weighting range given for each core activity 
represents the amount of time that will be allocated to 
each core activity in the OCS examination.
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Each examination, Objective Tests and Case Studies, now 
has an examination blueprint.

The goal of the blueprint is to demystify the examinations, 
to demonstrate, without ambiguity, what will be examinable 
for both Objective Test subjects and Case Studies. You are 
therefore better equipped to demonstrate the knowledge 
and skills you have acquired in your studies.

The syllabus is the source document, and both Objective 
Test and Case Study blueprints are based on this.

The blueprints, which will be updated annually, provide 
clarity on the approach to be taken in each examination 
that requires the demonstration of the technical abilities, all 
the required competencies and the mindset for that level.

Operational level examination blueprint

Core activity Assessment outcome Weighting

A. Prepare costing 
information for different 
purposes to meet the needs 
of management

I can use appropriate technologies to gather data for costing purposes, from 
digital and other sources.
I can apply different costing methods to produce costing information suitable 
for managers’ needs.
I can explain costing information to operational and senior management using 
appropriate formats and media.
I can compare different costing methods and systems to determine the most 
suitable for use by the organisation for different purposes.
I can identify the cost information required for digital cost objects.

12–18%

Illustrative example taken from the operational level Case Study examination blueprint (extract)
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Key differences between  
2015 and 2019 syllabus 
The following section is particularly useful if you have 
studied any or all of the operational level Objective Test 
subjects under the CIMA 2015 syllabus but will be taking 
the Case Study examination under the CIMA 2019 syllabus 
(either for the first time or as a re-sitter). 

It will also summarise the topics which have been added 
and those that have been removed from each of the 
subjects in the operational level.  You need to be aware of 
the changes and their impact on your preparation. See the 
“What it means for you” section below. Full details of the 
changes to individual subjects can be found in the 
transition guides for E1, P1 and F1 Objective Test subjects.
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Changes to the CIMA 2019 E1 syllabus 

Changes to the CIMA 2019 P1 syllabus 

Four new areas have been introduced to the CIMA 2019 
E1 syllabus. They are (E1A) ‘Role of the finance function’, 
(E1B)’ Technology in a digital world’, (E1C) ‘Data and 
information in a digital world’ and (E1D) ‘Shape and 
structure of the finance function’. These represent 
around 80% of the CIMA 2019 syllabus. Most of the 
material in these areas is new; however, some material 
from the CIMA 2015 syllabus has been retained and 
incorporated into the new sections as described below. 

Most of CIMA 2019 syllabus area E is taken directly from 
the CIMA 2015 syllabus areas C, D, E and F, but the focus 
is now on how the finance function can support the 
other business areas, in particular through insights such 
as KPIs.

No new areas have been introduced to the CIMA 2019 
P1 syllabus. However, most syllabus areas have been 
modified to give a digital focus. ‘Digital costing’ has been 
added (P1A-3e) as a costing method, specifically the 
features of digital costing and determining the potential 
differences and difficulties of costing digital products as 
compared to costing traditional products. 

In P1B-2 two new topics have been added — ‘Apply 
costing concepts’ (P1B-2b) and ‘Technologies available 
for improving budgets’ (P1B-2d). The use of stress 
testing when preparing budgets has been added and it 
involves use of concepts, such as sensitivity analysis 

(already in P1), but focusses on how the output of 
computer or spreadsheet based planning models are 
used for the techniques. 

‘Human dimensions of budgeting’ (P1C-3b) that covers 
dysfunctional behaviour and ethical considerations in 
budgeting is a new area. ‘Data and technology’ (P1C-3d) 
is another new area that considers how data and 
technology are used to support decision-making via the 
analysis of product mix decisions.

Modern business concepts, including the role of quality 
costing and JIT as well as environmental management 
accounting are no longer examinable in P1.
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Changes to the CIMA 2019 F1 syllabus 
The only addition the F1 syllabus is the examination of 
lessee accounting in accordance with IFRS 16 Leases. 
This topic was previously in F2. (Lessor accounting 
remains examinable in F2 in CIMA 2019 syllabus). This 
topic requires candidates to apply the recognition, initial 
measurement, and subsequent measurement principles 
in the financial statements of the lessee (excluding sale 
and leaseback and re-measurement of lease liabilities).

Syllabus topic B3, ‘consolidated financial statements’ 
has been removed from the F1 syllabus and is now 
included in F2, this means that any, and all, aspects of 
consolidated financial statements are now only 
examinable in F2. 

Syllabus topic A1D on ‘External audit’ has also been 
removed from F1. Similarly, some International Financial 
Reporting Standards have been completely removed 
from the CIMA 2019 syllabus (IAS 8, IAS 19, IAS 20, IAS 
23, IAS 34, IAS 40, IFRS 8 and IFRS 13), whilst others 
have been moved to F2 (IAS 12, IAS 21, IAS 38 and IFRS 
3). All group accounting has been moved to F2, including 
IAS 27 and IAS 28.

The remaining syllabus content is still examinable 
although weighting for the topic ‘Principles of taxation’ 
has been reduced from 25% to 20% in the new syllabus 
and the weighting for topic ‘Cash and working capital’ 
has increased from 20% to 25% in the new syllabus.
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What is changing in the 2019 
operational Case Study examination? 

What isn’t changing in the 2019 
Operational Case Study examination? 

There are a number of changes to the 2019 OCS 
examinations: 

•   There is a new focus on core activities rather than 
competencies; examination feedback will be based 
around performance against these core activities.

•   All core activities will be assessed in line with the 
weighting in the blueprint in a given examination.

•   There will no longer be separate marks for integration.

•   There is no minimum threshold pass mark for 
individual core activities.

•   Word processing functionality will be enhanced and 
you will be able to work with tables.

•   There will be four sections (tasks) to the examination, 
each lasting 45 minutes; you can move on if you finish 
a section early but won’t be able to revisit earlier 
sections during the available time.

•   The duration of the examination remains at 3 hours 
with a 15-minute tutorial before the examination 
starts to enable you to become familiar with the test 
driver and examination functionality.

•   The assessment method remains unchanged (i.e. the 
examination is computer based and answers will be 
human-marked.)

•   Grade descriptors will be available but will be based 
on core activities not competencies.

•   Examination tasks will not be set for specific 
calculations.

•   Answers should consist of constructed written 
responses in the form of business communications 
such as emails and reports.

•  The passing score is 80 on a scale of 0–150.
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What does this mean for you? 

Example question materials

Many of the changes to the operational level Case Study 
examination will enhance your examination experience. 
In terms of the technical content changes, within the 
three Objective Test subjects, most of the substantive 
changes are connected to the updating of the E1 syllabus, 
which has been refreshed to take account of technological 
changes in the world of commerce. For instance, topic B 
focuses on the technologies that define and drive the 
digital world in which finance operates and draws on the 
issues raised in topic A about the role of finance and the 
activities finance performs to fulfil these roles. 

Further, the major implications of using technology in 
organisations and the finance function is explored in 
topic C, where collection and processing of information 
can be done more effectively by machines rather than by 
people. As the finance officer you join with your 
colleagues and superiors to create and preserve value 
for the organisation by preparation of useful and relevant 
financial reports, drawing upon data collected by the 
company’s information system. 

We have published question tutorials for the operational 
level Case Study examination. These consist of one 
pre-seen and two variants (forms) of the OCS 
examination which have been developed based on the 
new examination blueprint.  Indicative answers and 
marking guidance will also be provided.
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If however, you fail the OCS examination in November 
2019, you will be able to retake in February 2020 using the 
same pre-seen materials. If you are not able to complete 
the OCS Examination before November 2019, you will need 
to check your knowledge against the changes to the 
Objective Test subjects covered in this guide. 

Transition guidance 
Our general transition advice is that, wherever possible, 
you should aim to complete the level you are currently 
studying before transitioning to the CIMA 2019 syllabus 
examinations. Personalised transition guidance is 
provided on the CIMA website and can be found in our 
interactive study planner. The advice changes depending 
on the number of subjects you are yet to complete in a 
specific level and the date you view the information. 

Gap learning material 
There are certain circumstances under which you may 
benefit from additional learning material to address any 
knowledge gaps. For example, if you passed your 
Objective Test/s under the current CIMA 2015 syllabus 
but plan to take the relevant level Case Study under the 
CIMA 2019 syllabus.

Gap learning materials for each subject will be available 
after 1st August 2019. This material will be offered at a 
discounted price through CIMAStudy.com. If you are 
studying with a tuition provider, they may well have their 
own specific arrangements for covering this content. 
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https://www.cimastudy.com/
https://planner.cimaglobal.com/transition
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