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The management level Case Study is a synoptic assessment which 
brings together the knowledge, skills and techniques acquired in 
your studies of the E2, P2 and F2 Objective Test subjects and 
combines them with the mindset required of a finance professional. 

In the MCS examination, this is the role of a finance manager who 
translates the long-term strategy into medium-term tactical goals, 
making full use of technologies to derive information that can be of 
value in evaluating business opportunities, including the 
implementation of cyber technologies in order to evaluate business 
processes and to create and enhance value for the organisation.  

The focus of the management level Case Study in the 
2019 CIMA professional qualification is on ‘core 
activities’ which are linked to associated ‘assessment 
outcomes’ expressed in terms of “I can” statements 
which testify to the employability of successful 
candidates at this level. The five core activities (and their 
weightings) are:

Introduction

A  Evaluate opportunities to add value     15–25%

B   Implement senior management decisions   15–25%                

C   Manage performance and costs  
to aid value creation    15–25% 

D  Measure performance                                      15–25%

E   Manage internal and external stakeholders   15–25%                

The weighting range given for each core activity 
represents the amount of time that will be allocated  
to each core activity in the MCS examination.
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Each examination, Objective Tests and Case Studies, now 
has an examination blueprint.

The goal of the blueprint is to demystify the examinations, 
to demonstrate, without ambiguity, what will be examinable 
for both Objective Test subjects and Case Studies. You are 
therefore better equipped to demonstrate the knowledge 
and skills you have acquired during your studies.

The syllabus is the source document, and both Objective 
Test and Case Study blueprints are based on this.

The blueprints, which will be updated annually, provide 
clarity on the approach to be taken in each examination 
that requires the demonstration of technical abilities, all the 
required competencies and the mindset for that level.

Management level examination blueprint

Core activity Assessment Outcome Weighting

A. Evaluate opportunities to 
add value

I can select appropriate capital investment appraisal techniques and apply 
them in order to support capital investment decisions, including product/
service development, digital transformation projects and acquisitions.
I can identify and use relevant digital data sources to assist in capital 
investment decisions.
I can explain which pricing strategies are appropriate.
I can select an implement suitable business models that will create value for 
stakeholders, including business models in context of digital ecosystems.
I can analyse the impact of disruptive and digital operating business models in 
the context of digital ecosystems.
I can explain the relevance of weighted average cost of capital.

15–25%

You can download management level examination blueprint here.

Illustrative example taken from the management Case Study Examination blueprint (extract)

https://www.cimaglobal.com/Documents/Future of Finance/1901-9263 Management Level Exam Blueprints FINAL ONLINE v4.pdf
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Key differences between  
2015 and 2019 syllabus 
The following section is particularly useful if you have 
studied any or all of the management level Objective Test 
subjects under the CIMA 2015 syllabus but will be taking 
the Case Study examination under the CIMA 2019 syllabus 
(either for the first time or as a re-sitter). 

It will also summarise the topics which have been added 
and those that have been removed from each of the 
subjects in the management level. You need to be aware of 
the changes and their impact on your preparation towards 
the Case Study examination. See the “What it means for 
you” section below. Full details of the changes to individual 
subjects can be found in the transition guides for E2, P2 
and F2 Objective Test subjects.

Strategic Case Study – Kindly produced by BPP on behalf of CIMA
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Changes to the CIMA 2019 E2 syllabus 

Changes to the CIMA 2019 P2 syllabus 

Syllabus Area A, ‘Business models and value creation’ is 
completely new having been introduced to the 2019 E2 
syllabus. This new area consists of three lead learning 
outcomes: 

1. The ecosystems of organisations

2. The elements of business models

3. New business models in digital ecosystems

Syllabus Area A represents 30% of the 2019 syllabus. 
Some of the themes, particularly those around new 
technologies which have been introduced into the 2019 
syllabus for E1 (syllabus Area B) provide a foundation for 
the 2019 syllabus area E2A3 which covers issues 
relating to digital disruption. Syllabus Area A in E2 ties 
into the newly introduced syllabus Area B in E3 as they 
both cover the emergence of ecosystem environments. 

Syllabus Area A from the 2015 syllabus which focused 
upon strategic management and assessing the global 
environment has been removed from E2. Many of the 
core themes relating to strategic management, such as 
Porter’s diamond, globalization, and levels of strategy in 
organisations have been integrated into the 2019 E3 
syllabus. Syllabus Area B in the 2019 E2 syllabus, 
‘Managing people performance’, is largely an amalgamation 
of 2015 syllabus Areas B and C: ‘The human aspects of 
the organisation’ and ‘Managing relationships’. 

The focus on change and change management in the 
2015 syllabus Area D ‘Managing change through 
projects’ has been removed (some of which can now be 
found in E3) and the focus on project management from 
2015 syllabus is now contained in 2019 syllabus Area C 
‘Managing projects’ - you need to be able to apply project 
management tools and techniques in order to contribute, 
as a finance professional, to implementing strategies.

Although P2 mainly consists of the same four broad 
syllabus areas that are in 2015 syllabus, there is a 
greater emphasis in the 2019 syllabus on the 
importance of technology in the analysis and 
presentation of data; in addition, there is more emphasis 

on the importance of non-financial information. Some 
significant costing and budgeting topics have been 
removed from the 2019 P2 syllabus, many moving down 
to P1. Full details can be found in the P2 transition guide. 
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Changes to the CIMA 2019 F2 syllabus 
There have been significant additions to the CIMA 2019 
F2 syllabus:

•   Integrated reporting – in the 2015 syllabus, this was 
only examinable in F3. However, in the 2019 syllabus, 
it is introduced in F2 and studied further at Strategic 
level in F3 and E3. This is the biggest addition to F2 as 
it now comprises 10% of the syllabus.

•   In the 2019 syllabus, basic group accounting is 
introduced in F2 and is not examinable in any other 
subject.

•   Explain relevant financial reporting standards for 
group accounts – the emphasis in the 2015 syllabus 
was on producing group accounts and demonstrating 
the impact of certain transactions. The 2019 syllabus 
still requires preparation of consolidated accounts but 
also requires candidates to explain relevant financial 
reporting standards for the key areas of group 
accounts.

•   The Gartner Data Analytics maturity model – this 
topic has been added to Syllabus Area E: ‘Analysing 
financial statements’. It was not examinable in any 
subject in the 2015 syllabus.

•   IAS 38 Intangible Assets– this was included in the 
2015 syllabus for F1 but has moved to the 2019 F2 
syllabus.

•   Accounting for current tax and foreign transactions 
and balances– these aspects of IAS 12 Income Taxes 
and IAS 21 The Effects of Changes in Foreign 
Exchange Rates which were included in the 2015 F1 
syllabus have moved to F2 in the 2019 syllabus.

Whilst new content has been added to the CIMA 2019 
F2 syllabus, content from the 2015 syllabus has also 
been removed. Topics which are no longer in F2 are:

•   Two International Financial Reporting Standards 
(IFRSs) are no longer examinable in F2 or any other 
subject (‘IFRS 2 Share-based Payment’ and ‘IFRS 12 
Disclosure of Interests in Other Entities’).

•   Aspects of IFRS 16 Leases (‘lessee accounting and 
sale and leaseback accounting’) have been removed 
from the F2 syllabus (lessee accounting is now 
examinable in F1).

•   Sale and leaseback accounting is no longer 
examinable in any subject.

•   ‘Ethics in financial reporting’ is no longer included in 
F2 although ethics remains examinable in different 
contexts in other subjects (E1, F1, E2, P2, and E3).

•   In respect of group accounting, changes in group 
structures (‘acquiring additional shareholdings and 
disposing of all or part of a shareholding’ in the period) 
and ‘indirect control of subsidiaries’ (sub-subsidiaries) 
have been removed from the F2 syllabus. These 
advanced group topics are no longer examinable in 
any subject.
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What is changing in the 2019 
management Case Study examination? 

What isn’t changing in the 2019 
management Case Study examination? 

There are a number of changes to the 2019 MCS 
examinations:

•   There is a new focus on core activities rather than 
competencies; examination feedback will be based 
around performance against these core activities.

•   All core activities will be assessed in line with the 
weighting in the blueprint in a given examination.

•   There will no longer be separate marks for integration.

•   There is no minimum threshold pass mark for 
individual core activities.

•   Word processing functionality will be enhanced and 
you will be able to work with tables.

•   There will be four sections (tasks) to the examination, 
each lasting 45 minutes; you can move on if you finish 
a section early but won’t be able to revisit earlier 
sections during the available time.

•   The duration of the examination remains at 3 hours 
with a 15-minute tutorial before the examination 
starts to enable you to become familiar with the test 
driver and examination functionality.

•   The assessment method remains unchanged i.e. the 
examination is computer based and answers will be 
human-marked.

•   Grade descriptors will be available but will be based 
on core activities not competencies.

•   Examination tasks will not be set for specific 
calculations.

•   Answers should consist of constructed written 
responses in the form of business communications 
such as emails and reports.

•  The passing score is 80 on a scale of 0–150.
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What does this mean for you? 

Example question materials

Many of the changes to the management level Case Study 
examination will enhance your examination experience. In 
terms of the technical content changes, within the three 
Objective Test subjects, only seven of the thirty 
assessment outcomes contain substantive new syllabus 
content. The key areas to concentrate on are:

•   The new digital focus of the 2019 syllabus which 
encompasses the ‘importance of technology in the 
analysis and presentation of data’ (P2 and F2) and in 
‘an organisation’s ecosystem’ (E2).

•   Business models (‘how an organisation is structured, 
its customers, markets, products and services and 
creation of value for stakeholders’) and ecosystems 
(‘the network of organisations involved in the delivery 
of a product or service through collaboration and 
competition’) (E2).

•   Integrated reporting (F2) which also focuses on value 
creation for stakeholders by extending reporting 
beyond traditional financial statements to include 
non-financial information and a forward-looking 
perspective on the long-term sustainability of an 
organisation.

We have published question tutorials for the 
management level Case Study examination. They 
consist of one pre-seen and two variants of the MCS 
examination which have been developed based on the 
new examination blueprint. Indicative answers and 
marking guidance will also be provided.
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If however, you sit and fail the MCS examination in 
November 2019, you will be able to retake in February 2020 
using the same pre-seen materials. If you are not able to 
complete the MCS examination before November 2019, 
you will need to check your knowledge against the changes 
to the Objective Test subjects covered in this guide. 

Transition guidance 
Our general transition advice is that, wherever possible, 
you should aim to complete the level you are currently 
studying before transitioning to the CIMA 2019 syllabus 
examinations. Personalised transition guidance is 
provided on the CIMA website and can be found in our 
interactive study planner. The advice changes depending 
on the number of subjects you are yet to complete in a 
specific level and the date you view the information. 

Gap learning material 
There are certain circumstances under which you may 
benefit from additional learning material to address any 
knowledge gaps. For example, if you passed your 
Objective Test/s under the current CIMA 2015 syllabus 
but plan to take the relevant level Case Study under the 
CIMA 2019 syllabus.

Gap learning materials for each subject will be available 
after 1 August 2019. This material will be offered at a 
discounted price through CIMAStudy.com. If you are 
studying with a tuition provider, they may well have their 
own specific arrangements for covering this content. 
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https://www.cimastudy.com/
https://planner.cimaglobal.com/transition
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