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E1 covers the role of the finance function, technology in a digital 
world, data and information in a digital world, the shape and 
structure of the finance function and finance interacting with  
the organisation. 

You will learn:

The roles that finance plays in an organisation, and why, and how 
technologies used in organisations impact on what finance does. 

How to use and examine data collected and processed by 
machines to create and preserve value for organisations.  

How the finance function is structured and shaped and how it 
interacts with other parts of the organisation to achieve the 
objectives of the whole organisation. 

Introduction
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We will continue to use Objective Tests for E1  
and the assessment method remains unchanged. 

The E1 Objective Test lasts 90 minutes.  
Before commencing the examination, you will  
be presented with a compulsory examination  
tutorial lasting 15 minutes; the purpose of the  
tutorial is to help you become familiar with the 
functionality of the test driver. 

Assessment method

E1A  Role of the finance function  20%

E1B  Technology in a digital world   20%

E1C  Data and Information in a digital world  20%

E1D  Shape and structure of the finance function       20%

E1E  Finance Interacting with the organisation  20%

Objective Test weightings
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Comparison to the 2015 syllabus

E1: Organisational Management 

A Introduction to organisations

B Managing the finance function

C Managing technology and information 

D Operations Management

E Marketing

F Managing human resources

E1: Managing Finance in a Digital World

A Role of finance function 

B Technology in a digital world

C Data and information in a digital world

D Shape and structure of finance function 

E Finance interacting with the organisation 

No longer in the syllabus

In the previous syllabus

Previous syllabus with digital focus

New to the updated syllabus

*  The approach has been modified in the new 
E1 A to bring additional focus on digital issues

2015 syllabus

2019 syllabus
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Each examination now has an examination blueprint.  
The goal of the blueprint is to demystify the examinations, 
to demonstrate, without ambiguity, what will be examinable 
for both Objective Test subjects and Case Studies. You are 
therefore better equipped to demonstrate the skills you 
have acquired.

The syllabus is the source document, and both Objective 
Test and Case Study blueprints are based on this.

The blueprints, which will be updated annually, provide 
clarity on the approach to be taken in each examination. 

Operational level examination blueprints

E1E: Financing Interacting with the 
Organisation (count.)

Skill level

Representative task  
statement

Lead  
oOutcome

Component 
outcome

Remembering 
and  
understanding

Application Analysis Evaluation 

3. The finance 
function’s 
relationship 
to human 
resources 

a. Main role of 
human resources

✓ Understand the HR activities 
associated with developing 
employees including recruitment, 
selection of staff development and 
training, performance management, 
the role of incentives and practices 
related to motivation and reward 
systems. 

b-c. Areas of 
interface with 
the finance and 
key performance 
indicators

✓ Understand how finance function 
interacts with human resources 
through the use of key performance 
indicators.

The representative task statements make clear how the lead and component outcomes from the syllabus could be 
examined. 

You can download Operational level examination blueprints here.

Illustrative example taken from the E1 examination blueprint

https://www.cimaglobal.com/Documents/Future%20of%20Finance/1901-9263%20Operational%20Exam%20Blueprints%20FINAL%20ONLINE%20v4.pdf
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Key differences between  
2015 and 2019 syllabus 
The following section is particularly useful for you if you 
have studied this subject under the 2015 syllabus but will 
be taking the examination under the 2019 syllabus (either 
first time or as a re-sitter).

Some 2015 syllabus areas will no longer be examinable 
and these are listed below.

The new topics that have been introduced to the 2019 
syllabus, or have been updated to include a digital focus, 
are also explained below. More detail on how these new 
and updated areas will be examined can be found in the 
examination blueprint for this examination. You can match 
the syllabus outcomes listed below to the representative 
task statements in the examination blueprint (please see 
example above.)
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Topics added to the 2019 syllabus

2019 syllabus learning outcome Further details

E1A: Role of the finance function
1. The roles of the finance function in organisations
2.  The activities that finance professionals perform to fulfil  

 the roles

Material from the 2015 syllabus forms a basis for this new 
syllabus area (types of organisations, vision, mission, corporate 
governance etc). However, the focus is on understanding 
how the finance function enables, shapes, and narrates value 
creation through planning, forecasting, resource allocation, 
performance management and control as well as financial 
reporting.

Other new areas include the introduction of the ‘information to 
impact’ framework to demonstrate how finance professionals 
use data and technology to provide insights and value to an 
organisation. 

Material from the 2015 syllabus on stakeholders is carried 
forward into E1A. However, the focus has changed to one of 
communication and how finance communicates (audience, 
frequency and format) to influence key stakeholders. You will 
find the relevant task statement in the blueprint – E12c. 

E1B: Technology in a digital world
1. Technologies that affect business and finance
2.  How the finance function uses digital technologies to fulfil 

its roles

This is an entirely new area. You need to understand the 
characteristics and features of the fourth industrial revolution 
and the technologies that support it as well as the concept of 
the digital mindset.

Some material (such as on big data, components of the finance 
function, ethics and privacy) from the 2015 syllabus is included 
here.

Four new areas have been introduced to the 2019 E1 
syllabus: ‘role of the finance function’, ‘technology in a 
digital world’, ‘data and information in a digital world’ and 
‘shape/structure of the finance function’. These represent 
around 80% of the new syllabus. Most of the material in 
these areas is new, however, some material from the  
2015 syllabus has been retained and incorporated into  
the new sections as described below. 

Most of 2019 syllabus area E is taken directly from 2015 
syllabus areas C, D, E and F but the focus is now on how 
the finance function can support the other business areas, 
in particular through insights such as KPIs.
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2019 syllabus learning outcome Further details

E1C: Data and information in a digital world
1. Data and the finance function
2. Data to create and preserve value for organisations

Material from the 2015 syllabus on organisational structure, 
contemporary developments (such as outsourcing and shared 
services centres) and the components of the finance function 
form a basis for this syllabus area.

There is now focus on how the shape and structure of the 
finance function has evolved due to technology and the effects 
of automation. Strategic partnering for value is an important 
new area, as is strategic leadership of teams and how the 
finance function works with specialist areas of the business 
(such as financial planning and analysis, taxation and project 
management and appraisal).

E1D: Shape and structure of the finance function
1. The structure and shape of the finance function
2. What each level of the finance function does

This is an entirely new area. You need to understand the 
importance of data, its relationship with technology and how 
it can be used by organisations to create and preserve value. 
A key focus is how data is extracted and then used to provide 
insight and aid decision makers. You also need to appreciate 
how the increased use of data affects issues such as ethics and 
corporate digital responsibility.
There is more technology to understand (such as ETL and 
business intelligence systems) and you need to understand the 
role of finance in working with data and creating insights (such 
as data visualisations) for other business areas. 

Some material from the 2015 syllabus on big data is included 
here.

E1E: Finance interacting with the organisation
1. How the finance function interacts with operations
2. How the finance function interacts with sales and marketing 
3. How the finance function interacts with human resources
4. How the finance function interacts with IT

Most of this syllabus area is directly taken from 2015 syllabus 
areas C, D, E and F. However, you need to understand that the 
focus is now on how the finance function can support the other 
business areas through the use of KPIs and other insights.
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Topics removed from the 2015 syllabus
Some core aspects of the 2015 syllabus remain but some areas have been refocused, reorganised or removed to 
make E1 more relevant to the digital age, concentrating on the relationship with technology and how insights are provided. 
Syllabus areas C, D, E and F remain, but are condensed into a single syllabus area (E).

2015 Syllabus learning outcome

E1A: Introduction to Organisations

•  Developing business-government relations/impact of regulation on the organisation.
•  Role of institutions and governance in economic growth

E1B: Managing The Finance Function

•  Company secretarial 
•  Potential conflicts: Interdependence/independence, short-term/long-term, capital/revenue

E1C: Managing Technology and Information

•  Information system implementation as a change management process; avoiding problems of non-usage and resistance
•  System changeover methods (i.e. direct, parallel, pilot and phased)

E1D: Operations Management

•  Forecasting/Layout and flow
•  Process technology:

•  CNC, Robots, AGV, FMS, CIM
•  Decision support systems and expert systems

 •  Work study/Capacity planning and control, inventory control

E1E: Marketing

•  Marketing in public sector and not-for-profit organisations e.g. charities, non-governmental organisations, etc.
•   Theories of consumer behaviour (e.g. social interaction theory), as well as factors affecting buying decisions, types of buying 

behaviour and stages in the buying process
•  Internal marketing as the process of training and motivating employees to support the firm’s external marketing activities
•  Not-for-profit marketing/Brand image and brand value/Marketing sustainability and ethics

E1F: Managing Human Resources

•  Issues relating to fair and legal employment practices (e.g. recruitment, dismissal, redundancy, and ways of managing these)
•  The design and implementation of induction programmes
•  Problems in implementing HR plans appropriate to a team and ways to manage this
•  Preparation of an HR plan. Forecasting personnel requirements: retention, absence and leave, employee turnover
•  Ethical code and the interface with HR practice
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Transition guidance
Our general transition advice is, wherever possible, you 
should aim to complete the level you are studying before 
transitioning to the CIMA 2019 syllabus examinations. 
Personalised transition guidance is provided on the CIMA website 
and can be found in our interactive study planner. 
The advice changes depending on the number of subjects 
you have yet to complete in a specific level and the date 
you view the information. 

Gap learning material
There are certain circumstances under which you may 
benefit from additional learning material to address any 
knowledge gaps. For example:

•  If you passed your Objective Test/s under the current
CIMA 2015 syllabus but plan to take the relevant level
Case Study under the CIMA 2019 syllabus.

•  If you are studying for an Objective Test but plan to take
that examination after 3 November 2019 under the 
CIMA 2019 syllabus.

•  If you passed the Objective Tests for your current level
some time ago and are concerned your knowledge may
need refreshing.

You will be able to purchase gap learning materials for 
each subject after 1 August 2019. This material will be 
offered at a discounted price through CIMAStudy.com. If 
you are studying with a tuition provider, they may well have 
their own specific arrangements for covering this content. 

https://cimastudy.com/transition-courses
https://planner.cimaglobal.com/transition
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