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E2 covers business models and value creation, managing people 
performance and managing projects.

You will learn:

The fundamentals of business models and how new business and 
operating models can be developed to improve the performance of 
organisations. 

How different styles of leadership can be used to improve the 
performance of individuals to achieve organisational goals and how 
to use performance management concepts and techniques to 
implement strategies effectively and efficiently. 

Use of project management concepts and techniques useful in 
implementing strategies. (Project management is linked to capital 
investment decision-making which is covered in P2D).

Introduction
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We will continue to use Objective Tests for E2 and the 
assessment method remains unchanged. 

The E2 Objective Test lasts 90 minutes. Before commencing 
the examination, you will be presented with a compulsory 
examination tutorial lasting 15 minutes. The purpose of 
the tutorial is to help you become familiar with the 
functionality of the test driver. 

Assessment method

E2A  Business models and value creation   30%

E2B  Managing people performance    40%

E2C  Managing projects  30%

Objective Test weightings
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Comparison to the 2015 syllabus

E2: Project and Relationship Management 

A Introduction to strategic management*

B Human aspects if organisations

C Managing relationships 

D Managing change through projects

E2: Managing Performance

A Business models and value creation 30%

B Managing people performance 40%

C Managing projects 30%

No longer in the syllabus

In the previous syllabus

New to the updated syllabus

*  Introduction to strategic management has 
been incorporated into E3

2015 syllabus

2019 syllabus
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Each examination now has an examination blueprint. The 
goal of the blueprint is to demystify the examinations, to 
demonstrate, without ambiguity, what will be examinable 
for both Objective Test subjects and Case Studies. You are 
therefore better equipped to demonstrate the skills you 
have acquired. 

The syllabus is the source document, and both Objective 
Test and Case Study blueprints are based on this.

The blueprints, which will be updated annually, provide 
clarity on the approach to be taken in each examination. 

Management level examination blueprints

E2A: Business models and value 
creation (cont.) Skill level

Representative task  
statement

Lead  
outcome

Component 
outcome

Remembering 
and  
understanding

Application Analysis Evaluation 

3. New  
business 
models in 
digital  
ecosystems 

a. Digital 
business models 
and their related 
operating models

✓ Determine the strategies businesses 
can use to survive digital disruption 
and build disruptive and resilient 
business models. 

✓
Analyse strategies to build disruptive 
business models using the build, 
buy, partner, invest and incubate/
accelerate models.

✓ Analyse strategies to create digital 
operating models.

✓

Analyse the steps to build a digital 
workforce including: attract and 
retain talent, become an employers 
of choice, leadership into the digital 
age, foster a digital culture, create 
environments where humans and 
robots can work together, integrate 
on-demand workforce.

The representative task statements make clear how the lead and component outcomes from the syllabus could be examined. 

You can download Management level exam blueprints here.

Illustrative example taken from the E2 examination blueprint

https://www.cimaglobal.com/Documents/Future of Finance/1901-9263 Management Level Exam Blueprints FINAL ONLINE v4.pdf
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Key differences between  
2015 and 2019 syllabus 
The following section is particularly useful for you if you 
have studied this subject under the 2015 syllabus but will 
be taking the examination under the 2019 syllabus (either 
first time or as a re-sitter).

Some 2015 syllabus areas will no longer be examinable 
and these are listed below.

The new topics that have been introduced to the 2019 
syllabus, or have been updated to include a digital focus, 
are also explained below. More detail on how these new 
and updated areas will be examined can be found in the 
examination blueprint for this examination. You can match 
the syllabus outcomes listed below to the representative 
task statements in the examination blueprint (please see 
example above.)
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Topics added to the 2019 E2 syllabus

2019 syllabus learning outcome Further details

E2A: Business models and value creation
1. Explain the ecosystems of organisations

The 2019 syllabus learning outcome E2A1 introduces the 
increasingly important concept of ecosystem environments. 
Consideration is given to the differences between ecosystems 
and traditional markets, as well as the factors that are driving 
the emergence of ecosystems, and the important role that 
technology plays in this. Topics also covered here relate to 
understanding the fundamental elements of ecosystems, the 
participants within such environments, and the costs and 
risks associated with shifting from a traditional market to an 
ecosystem environment. 

E2A: Business models and value creation
2. Explain the elements of business models

2019 syllabus learning outcome E2A2 focuses upon the 
business model concept. Particular focus is given to the role 
this plays in the concept of value creation for the various 
stakeholders of the business ecosystem and how this value is 
then distributed. Central to this are the four key stages in the 
process of value creation: define, create, deliver and capture. 

Syllabus Area A, ‘Business models and value creation’ is 
completely new, having been introduced to the 2019 E2 
syllabus. 

This new area consists of three lead learning outcomes: 

1. The ecosystems of organisations

2. The elements of business models

3. New business models in digital ecosystems

Syllabus Area A represents 30% of the 2019 syllabus. 
Some of the themes, particularly those around new 
technologies that have been introduced into the 2019 
syllabus for E1 (syllabus Area B), provide a foundation 

for the 2019 syllabus area E2A3 that covers issues 
relating to digital disruption. Syllabus Area A in E2 ties 
into the newly introduced syllabus Area B in E3, as they 
both cover the emergence of ecosystem environments. 
It is important, however, to note that in E3, there is a 
stronger focus on the strategic considerations 
associated with ecosystem environments and E2A1 
provides an introduction to ecosystems and their impact 
on organisations.  

As highlighted earlier, the majority of the areas from B 
and C of the 2015 syllabus have now been combined to 
form syllabus area B ‘Managing people performance’ in 
the 2019 syllabus. 
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2019 syllabus learning outcome Further details

E2A: Business models and value creation
3. Analyse new business models in digital ecosystems 

The 2019 syllabus learning outcome E2A3 highlights the impact 
that digital disruption is having on organisations, and focuses 
on the strategies that organisations can adopt to survive. 
Consideration is given to strategies that organisations can 
adopt to help them build disruptive business models. The need 
for digital operating models is also introduced, as is the need for 
organisations to develop a digital workforce. 

E2B: Managing people performance 
3. Managing relationships — communication  

The 2019 syllabus learning outcome E2B3 has a new topic 
— ‘digital tools for communication’ and you will need to learn 
how technology could be used to enhance collaboration in the 
workplace.  

E2C: Managing projects  
1/2/3. Concepts, phases, tools, techniques of project  
management and project leadership  

In 2015 syllabus, project management was placed as the 
means for managing change. Change management moves 
from E2 to E3E with a new focus of change management 
strategies. Therefore, the 2019 syllabus emphasizes projects 
as the primary means by which organisations implement 
strategic decisions and ensure cross-functional collaboration. 
Therefore, when you study E2C, it will be important to note that 
you obtain broader awareness and understanding of the project 
management process; you need to be able to apply project 
management tools and techniques to contribute, as a finance 
professional, to implementing strategies.
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Topics removed from the  
2015 E2 syllabus
Syllabus topic A from the 2015 syllabus, which focused upon strategic management and assessing the global 
environment, has dropped out of E2. Many of the core themes relating to strategic management, such as Porter’s 
diamond, globalisation and levels of strategy in organisations, have been integrated into the 2019 E3 syllabus. Syllabus 
Area B in the 2019 E2 syllabus, ‘Managing people performance’, has effectively been formed through the amalgamation 
the 2015 syllabus areas B and C: ‘The human aspects of the organisation’ and ‘Managing relationships’.  

The focus on change and change management in the old syllabus area D ‘Managing change through projects’ has been 
removed (some of which can now be found in E3). The focus on project management from the old syllabus now sits in 
the 2019 syllabus as area C ‘Managing projects’ with a changed emphasis as explained above.

2015 syllabus topics removed 
E2A: Introduction to Strategic Management and Assessing the Global Environment 

The whole syllabus area has been removed.

E2C Managing Relationships

Management of relationships between the finance function and other parts of the organisation (internal).
The concept of the Chartered Management Accountant as a business partner in creating value.
Transaction cost theory in the context of shared service centres and outsourcing, including contractual relationship, SLAs 
(service level agreements), bounded rationality and co-creation with customers.
Management of relationships with professional advisors (external) e.g., accounting, tax and legal, auditors and financial 
stakeholders such as shareholders and other investors to meet organisational objectives and governance responsibilities.

E2D Managing Change Through Projects

•  Types of change
•  External and internal triggers for change
•  Stage model of change management
•  Principles of change management
•  Problem identification as a precursor to change
•  Reasons for resistance to change
•  Approaches to managing resistance to change
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Transition guidance
Our general transition advice is, wherever possible, you 
should aim to complete the level you are studying before 
transitioning to the CIMA 2019 syllabus examinations. 
Personalised transition guidance is provided on the CIMA website 
and can be found in our interactive study planner. 
The advice changes depending on the number of subjects 
you have yet to complete in a specific level and the date 
you view the information. 

Gap learning material
There are certain circumstances under which you may 
benefit from additional learning material to address any 
knowledge gaps. For example:

•  If you passed your Objective Test/s under the current
CIMA 2015 syllabus but plan to take the relevant level
Case Study under the CIMA 2019 syllabus.

•  If you are studying for an Objective Test but plan to take
that examination after 3 November 2019 under the CIMA
2019 syllabus.

•  If you passed the Objective Tests for your current level
some time ago and are concerned your knowledge may
need refreshing.

You will be able to purchase gap learning materials for 
each subject after 1 August 2019. This material will be 
offered at a discounted price through CIMAStudy.com. If 
you are studying with a tuition provider, they may well have 
their own specific arrangements for covering this content. 

https://www.cimastudy.com/
https://planner.cimaglobal.com/transition
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